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NT HREC – Evaluation Screening Checklist
Determining Whether HREC Review Is Required
The NT HREC receives a range of submissions described as program evaluations, service reviews, quality improvement activities, and research studies. Not all evaluations require review by a Human Research Ethics Committee.
Under the National Health and Medical Research Council National Statement on Ethical Conduct in Human Research (2025), research is defined as:
“Investigation undertaken to gain knowledge and understanding or to train researchers.”
HREC review is required only where an activity meets the definition of research involving human participants.
Activities undertaken for service improvement, contractual reporting, performance monitoring, or funding accountability may not meet this definition.
Before lodging a full HREC application, investigators should complete the checklist below.

Step 1 – Purpose of the Activity
What is the primary purpose of the evaluation?
☐ Assess the performance or effectiveness of an existing program or service
☐ Meet contractual reporting requirements for a funding body
☐ Inform service improvement or operational decision-making
☐ Generate new knowledge or answer a research question
If the primary purpose is service improvement, contractual reporting, or program monitoring, the activity may be service evaluation rather than research.

Step 2 – Commissioning of the Evaluation
Who commissioned or requested the evaluation?
☐ Internal organisational review (e.g., NT Health program review)
☐ Government-funded program evaluation
☐ External consultancy contracted to evaluate a program
☐ Academic research project
☐ Student research project
Funding source alone does not determine whether an activity is research. However, evaluations conducted as contractual program reviews may fall outside the definition of research.

Step 3 – Research Design
Does the activity involve any of the following?
☐ Testing a research hypothesis
☐ Comparing different interventions or models of care
☐ Randomisation of participants
☐ Introducing experimental procedures or interventions
If yes, the activity is likely to require HREC review.

Step 4 – Participant Involvement
Will the activity involve:
☐ Interviews, surveys, or focus groups with staff or program participants
☐ Analysis of routinely collected service or administrative data
☐ Access to identifiable personal or health information
Note: Interviews or surveys alone do not automatically constitute research. The determining factor is the intent and design of the activity.

Step 5 – Risk to Participants
Does participation expose individuals to risks beyond routine program feedback or service review?
Examples may include:
· Sensitive personal topics
· Vulnerable populations
· Potential impact on employment or service access
· Psychological distress
☐ Yes
☐ No

If yes, HREC review may be required.

Step 6 – Intended Use of Results
Who will primarily use the results of the evaluation?
☐ The organisation responsible for delivering the program
☐ The commissioning or funding body
☐ The broader academic or research community
If results are primarily intended for program management or funding accountability, the activity may constitute service evaluation.

Step 7 – Justification for HREC Review
Applicants must explain:
Why does this evaluation meet the definition of research under the National Statement on Ethical Conduct in Human Research (2025)?
(Open text response)

Possible Outcomes
Based on the information provided, the NT HREC Office will determine whether the activity is:
Human Research
→ Full HREC application required
Low / Negligible Risk Research
→ Low risk review pathway
Service Evaluation / Program Review
→ Organisational governance approval pathway
Quality Improvement / Audit
→ Local service governance oversight
Where an activity does not meet the definition of research, a determination letter confirming that HREC review is not required may be issued.

Important Note
Activities conducted for:
· Contractual program evaluation
· Service performance monitoring
· Quality improvement
· Funding accountability
and not designed to generate generalisable knowledge may fall outside the remit of HREC review under the National Statement.
Such activities should be managed through appropriate organisational governance processes.

If you are unsure whether your evaluation requires HREC review, please contact the NT HREC Office prior to submitting an application.

Human Research Ethics Committee
of NT Health and Menzies School of Health Research      
http://www.menzies.edu.au/ethics 

NT HREC is registered and certified for multi-site review with the Australian National Health and Medical Research Council (NHMRC) and operates in accordance with the NHMRC National Statement on Ethical Conduct in Human Research (2025). NHMRC Reg no. EC00153
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