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The TKC V1 system was released into the DoH
production environment in early April 2019.

The “TKC Show and Tell” was held in May and saw a
very diverse group of stakeholders from across the
Territory come together to view the TKC system for
the first time. The attendees included policy makers,
frontline clinicians, CQl facilitators and technical
support staff. Participants were engaged from the
outset, indicated strong support for the system and
provided valuable feedback regarding the interface
with the primary health sector.

The staged rollout of TKC has enabled the project
team to focus efforts on a select number of primary
health clinicians and health service pilot sites to:
e Conduct community engagement activities
e Deliver staff training and information sessions
e Provide technical assistance and
troubleshooting support
e Provide CQl reports to assist with data
cleaning / data integrity.

We have also been working closely with members of
the Clinical Support Unit (CSU) which includes CKD RN
and Nephrologists. A focus of the work is to:
e review and validate the TKC outputs
e map and integrate the system into current
processes
e gather feedback to drive continued
development of the TKC User Interface
e validate further development of the TKC
Inference engine.
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The TKC Evaluation Framework has been finalised
and evaluation questions and metrics will ensure
the system is assessed from the design,
implementation and impact perspectives.

Development work for TKC V1.1 has continued
and is scheduled for release into the production
environment by the end of this phase.

Project Governance

As the project has now entered the
implementation phase, the TKC project
governance structure was reviewed and updated.
The TKC Executive Steering Committee was
established to replace the Development Steering
Committee. The Terms of Reference and
membership ensure the focus of this group is
directed towards evaluation and sustainability.
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