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Project Update

The build and development phase of the TKC system has continued
with efforts focused on the areas of knowledge acquisition and
engineering. A significant amount of work has been completed in
relation to the development of the clinical decision support system.
The technical translation of clinical decision trees and risk
stratifications is crucial to developing an accurate computerised
knowledge base. It is an iterative and incremental process that
requires broad consultation.

The TKC Business Rules and Data Dictionary is being circulated for
comment. This is a living document and will be updated throughout
phase three. Validation and User Acceptance Testing (UAT) is on
track with draft example reports developed with participating health
services. Stakeholder engagement sessions are scheduled with
clinicians and health services during the Clinical Reference Group
Workshop, which will take place on November 22",

Recruitment of the CKD Health Informatics RN is in progress and
interviews are expected to take place within the next few weeks.
These activities will further inform the design, development and
implementation of the TKC reporting functionality.

Preparation for TKC to move into the production environment is
underway. A draft participation and data governance document has
been circulated to participant services and development to meet the
DoH technical and governance standards for integration into
production environment is proceeding.
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Project Governance

A Steering Committee with broad health
service representation meets monthly to
guide the project team.
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