
 

   

Project Update 

The build and development phase of the TKC system has continued 

with efforts focused on the areas of knowledge acquisition and 

engineering. A significant amount of work has been completed in 

relation to the development of the clinical decision support system. 

The technical translation of clinical decision trees and risk 

stratifications is crucial to developing an accurate computerised 

knowledge base. It is an iterative and incremental process that 

requires broad consultation. 

The TKC Business Rules and Data Dictionary is being circulated for 

comment. This is a living document and will be updated throughout 

phase three. Validation and User Acceptance Testing (UAT) is on 

track with draft example reports developed with participating health 

services. Stakeholder engagement sessions are scheduled with 

clinicians and health services during the Clinical Reference Group 

Workshop, which will take place on November 22nd.  

Recruitment of the CKD Health Informatics RN is in progress and 

interviews are expected to take place within the next few weeks. 

These activities will further inform the design, development and 

implementation of the TKC reporting functionality. 

Preparation for TKC to move into the production environment is 

underway. A draft participation and data governance document has 

been circulated to participant services and development to meet the 

DoH technical and governance standards for integration into 

production environment is proceeding.  

 

 

 

 

 

 

 

 

 

 

 
 

 

          The project and team  
 

Project Governance   

A Steering Committee with broad health 

service representation meets monthly to 

guide the project team.  

Committee members:  

Alan Cass Menzies, Director 

Gill Gorham Menzies, Program Manager 
Renal Health (Chair) 

Asanga 
Abeyaratne 

TEHS, Nephrologist and 
Project Clinical Lead 

Sam Heard Medical Director CAAC 

Pam Wood TEHS, Director Renal 
Integration Project 

Liz Moore AMSANT, Public Health 
Medical Officer 

Juliette Mundy Miwatj, Project Manager 

Tamsin 
Cockayne 

NT PHN, Executive 
Manager, Clinical 

Adam 
Brownhill 

Urapuntja Health Service, 
Senior Medical Officer 

Keith Forrest TEHS, Senior Rural Medical 
Practitioner, Chronic 
Conditions  

Louise Maple-
Brown 

Menzies/TEHS, Clinical 
Director Endocrinology 

Leslie Manda CAHS, Director of Quality 

David Reeve CAHS, A/GM Primary Health 
Care 

Paul Burgess TEHS, Clinical Director 
Coordinated Care 

Ian Pollock DoH, Chief Data Officer 

Shaurin Shah Lead Enterprise Architect, 
CCSRP  

Steve 
Buchanan 

Menzies, Head Data 
Management 

Sarah 
Robinson 

DoH A/Senior Nurse Policy 
Consultant 

 

Project Team 

• Dr Asanga Abeyaratne - Clinical Lead 

• Gillian Gorham - Project Director 

• June Fairless – Project Manager 
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If you would like any further information please contact the Project Manager.  

E: june.fairless@menzies.edu.au  

Ph: 08 89468656 

 

Jan - Feb 

Nov - Dec 

Sept - Oct 

        Complete                             Progress Time Line 
 
        Continuing 

 

Complete UAT 

Develop clinical user and 
reporting interface 

Continue engagement to 
develop participation 
agreements 
 

Complete: 
Knowledge Acquisition and 
Engineering 

Complete Technical 
Documentation 

Commence UAT 
 

Implementation 
plan for transition to 
production 
complete 
Participation 
agreements 
developed 
Technical 
documentation 
updated 



 

   

 


