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RESEARCH s : THANK YOU!
PARTNERSHIP "l ...to all the

participants who
contributed their
knowledge and
experience to
this project

Background

Stories about the most significant changes that have occurred in
health centres were collected from eight health centre staff

members and five CQI (Continuous Quality Improvement)
facilitators/ coordinators from services who are participating in the
ABCD National Research Partnership. The reported stories and .
their relevance and value were discussed in depth during a “It needs to be in
workshop attended by 35 participants at the Lowitja Institute . //,, everyone’s job
National Conference on CQI in Aboriginal and Torres Strait . description, it needs to

Islander Primary Health Care in 2012. be on the agenda at
every staff meeting, it

needs to be really part
of the whole way that
the service works, that
they are an ongoing
continuous
improvement
organisation. And you
need to have
involvement of the
staff and being able to
interpret data and set
their goals and it has
to be
done at that local level
and not from outside,
not from the head
office” - Service
Manager

o
SN

®
®
®
®
®
®
®
®
(\
®
\
®
®
®
®
®
®
®
®
®




NATIONAL S
PARTNERSHIP

“I took the rest of the
®/ team through the audit
tool, talked about why
we did it and got them
@® todosome dummy
audits because then I
think
most of the team then
had the light bulb
® moment
as well with gee this is
® good... this will
highlight our successes

® and it will highlight
® our gaps. And
therefore identifying

® our gaps we could then
@ discuss our plan of how
we were going to
@ changeour practice
and what we
® need to put in place to
N\ cover those gaps
really”
= CQl Facilitator
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Conclusion
Continuously identifying gaps and finding appropriate means to make

improvements is more important than the content of the strategies
used. Strategies are specific to the context.

Next steps

Building on this project the ABCD National Research Partnership is
undertaking a broader study to identify and explore effective strategies in
the implementation of CQI in Aboriginal and Torres Strait Islander PHC
centres. The outcomes of this project will be disseminated widely. If you
are interested in participating in this next study please contact
jo.newham@unisa.edu.au.
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